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VisionID supplied and implemented a tailored intelligent solution 
for Tricel that put real-time tracking, planning and control directly 

to the shop floor, working to maximise the plant’s performance.

CASE STUDY

FIND US ON               @VisionID               www.linkedin.com/company/visionid

Unit 11N, Ard Gaoithe Business Park, Clonmel, Co. Tipperary, Ireland  
T +353 (0)1 524 1586 E info@visionid.ie

Tricel

How can we optimise your 
operational efficiency?

VisionID design and implement intelligent solutions 

that put real-time tracking, planning and control at your 

fingertips, working to maximize your plant’s performance

Take advantage of our learnings, insights and experience 

from partnering with national and international clients 

on implementing intelligent solutions, connecting to 

applications such as MES, ERP and WMS to improve and 

streamline processes along with reducing waste and 

operational costs. 

Empower your business and its people with the very latest 

enterprise mobility technology, communications networks 

and remote device management technology.

Why clients turn to VisionID

> Errors in data due to double or even triple manual 

data entry, often to paper

> Compromised quality control and traceability by 

inadequate data recording

> Limited productivity from static data capture protocols 

> Timely process to manually harvest data and is 

susceptible to errors 

> Poor visibility of assets which hinders inventory 

control and derails planning



 

Data integrity is no longer a concern as the 
operator enters it into the ERP on the shop floor. 
The ERP touchscreen solution eliminates repetitive 
processes and dramatically reduces the need to 
enter information manually. The paperless system 
will also streamline business processes and make it 
easier and more efficient for Tricel to collect data in 
real time. 

It allows Tricel to proactively manage operations, 
prevent disruptions and delays, and helps 
management make decisions more quickly. 

Following the implementation of VisionID’s 
solution and the new ERP system; Tricel increased 
production due to time saved from searching for 
data.

CHALLENGE

VisionID is a leading Mobile Computing and Data Capture Systems Integrator. VisionID 
is one of the largest technology companies in County Tipperary supplying barcode and 
data capture technologies such as barcode label printing and scanning, Vision Systems, 
RFID, rugged handheld computers, enterprise tablets, card printing, and consumables 
such as ribbons, labels and blank cards. 

VisionID works with large and small organisations alike, providing innovative 
technology for their processing needs – whether to help them increase operational 
efficiency, enhance visibility and secure traceability across their organisation. 

VisionID deliver a seamless application 
for you and your end user.

Tricel is a global provider of high-performance, 
innovation-based solutions for the Water, 
Environmental, Construction and Distribution 
industries. 

Due to high manufacturing demands, a crucial part 
of managing operations for Tricel is data entry for 
visibility and traceability of production. Traditionally 
Tricel used a paper-based system to log data, 
which was outdated and at times made traceability 
difficult. Any misplacement or incompletion 
of documentation may lead to errors in data 
management and poor visibility of production, which 

in turn could hinder inventory control and derail 
planning.

Tricel’s existing pre-system was a time-consuming 
process. The company wanted to eliminate 
paperwork in their plants and introduce an ERP 
system which would allow for a real-time view of 
operations. 

SOLUTION

RESULT

VisionID supplied and implemented a tailored 
intelligent solution for Tricel that put real-time 
tracking, planning and control directly to the shop 
floor, working to maximise the plant’s performance.

Moving to a digital system within such a working 
environment meant that VisionID would have to 
provide Tricel with rugged technologies that would 
withstand chemicals, solvents and robust handling. 
VisionID provided a customised solution from 
Advantech delivering 21 inch, IP66 rated Panel PC’s 
built to the company’s requirements. The decision 
was also made to provide a wireless solution to 
eliminate expensive cabling costs.

In areas where frequent cleaning is a necessity, 
these screens are protected against dust and 
water and offer all-around IP66 protection showing 
mechanical stability and reliability.  

Using a variety of Ergotron mounting brackets and 
arms, the Advantech Panel PC’s got mounted to 
each work station in the plant where the touch 
screen is utilised to log data, allowing for real-time 

COMPANY BACKGROUND

Their manufacturing capabilities include a range of 
composite materials which are produced in-house 
by their experienced engineering team.

Initially formed in 1973 in Killarney Co. Kerry, the 
primary area of focus was the manufacturing of 
durable composite and GRP (Glass Reinforced 
Plastic). Over time this family-owned business 
quickly expanded both in size and offerings due 
to the company’s high standard of quality and 
consistent dependability.

The use of focused business practices and the 
continuous supply of products of exceptional 
quality quickly grew the business into what is today 
known globally as Tricel. Tricel now develops an 
extensive range of products and tailored solutions 
for a portfolio of Industry leading clients. With 12 
manufacturing and distribution locations across 
Europe Tricel supplies these products and solutions 
to over 50 countries worldwide.

Zebra MC9200 
Warehouse Mobile Computer

Zebra GX420T 
Barcode Label Printer

production visibility. The screens only made part of the 
solution, as VisionID also deployed a Zebra print and scan 
warehouse solution using the MC9200 and GX420T, for 
tracking finished product 

The VisionID Professional Services team installed the 
solution and offered onsite training to employees on how 
to operate the new technology. 

We worked closely with VisionID throughout 
this project and found them to be extremely 
professional. The industry-specific 
knowledge they possess made identifying 
the ideal solution for our particular 
requirements a very quick and easy process. 
Meaning we had the ideal solution identified 
and in place within a very short time period.

Mike Dennehy, IT Manager, Tricel

Advantech 
Panel PC
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