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Tracking progress
with VisionID
Radio-frequency identification is playing an integral role
in healthcare, with benefits including tracking patients
and specimens, according to VisionID healthcare solutions
manager Lisa Molloy
BY QUINTON O’REILLY

A

s a technology, RFID (radio-frequency
identification)
has been with
us for a long time, but while
it’s been around since the
70s (in its modern form), its
usefulness is becoming even
more prevalent for companies
and healthcare providers for
improving efficiencies and
gaining visibility across operations.
In fact, recent advances
have given it a new lease of life
where its simplicity and ease
of use have proven very beneficial for certain industries.
One such industry is healthcare, an area where efficiency
and safety are paramount and
RFID can play an integral role
in healthcare, according to VisionID healthcare solutions
manager Lisa Molloy.
“RFID in healthcare has
multiple applications,” she
said. “From the tracking of
patients and specimen samples to the management of
medication, or the locating
of medical assets and devices.
“To give an example, we
worked with a private hospital on implementing a patient-tracking solution . . .
where we streamlined their
patient treatment process
using RFID wristbands and
RFID antennas. This allowed
the hospital to transform their
patient journey by analysing
patient waiting times and
identifying changes to improve their admission and
treatment processes.”
Healthcare is an area that
VisionID has a wealth of experience in and it has seen the
benefits that RFID has deliv-
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ered in a number of different
hospitals across the country
such as St James’s Hospital
and St Vincent’s University
Hospital.
“Take St James’s Hospital as
one example, we worked with
ASD, our software partner, and
GS1, a non-profit organisation
that creates global standards
for barcodes, to implement
RFID solutions on three different projects,” she said.
“The first project focused on
identifying the location and
movements of biopsy tissues
extracted from surgical patients for lab testing, known
as ‘precious samples’.
The second project involved
the tracking of vulnerable
patients within their MISA
building (Mercer’s Institute
for Successful Ageing), which
is the first dedicated centre
for successful ageing and the
first of its kind in Europe, to
ensure the safety and security of patients. The third
project focused on tracking
assets like valuable art in the
hospital. The purpose of this
project was to reduce the risk
of theft or misplacement of
the artwork.”
Such projects are vital for
the healthcare industry to
ensure continuous improvement in patient safety and
efficiencies to the healthcare
environment. Another key
benefit is that the same RFID
infrastructure and software
can be used across all of the
different applications.
“Precious samples are retrieved at the surgical stage
which is a critical time to collect specimens . . . by tracking
samples with RFID, hospitals
can reduce the risk of lost
samples which can delay patient diagnosis. Knowing the

location of clinical treatment
technologies, such as infusion
pumps, is imperative to hospitals. Once again, RFID can
play a major role in enabling
this visibility.
“In the case of St Vincent’s
University Hospital, we are
involved in a HSE pilot programme of tagging and tracking clinical technological assets with RFID. This is to help
increase availability and visibility of medical equipment
within the hospital, tying in
with the national asset registry
being rolled out by the HSE.
“The rewards for doing so
are significant, with greater
efficiency and optimisation.
In the case of St Vincent’s University Hospital, VisionID has
RFID tagged and identified all
clinical assets and is preparing
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for phase two, which will see
the real-time tracking of these
assets.”
RFID adoption in healthcare
will continue to improve patient safety as it enables the
real-time visibility of patients
and key items such as assets,
specimens and inventory, all
by using the same core technology

Leading the charge
at Temple Street
For more than two and a half years, Temple Street Children’s
University Hospital in Dublin has been using the first clinical
portal in Ireland, thanks to its work with Orion Health
BY QUINTON O’REILLY

W

hen Temple Street
Children’s
University
Hospital,
which cares for 145,000 children per year, began its ICT
project back in 2012, its aims
were straightforward. Find a
way to bring together separate
systems that existed in silos
into one platform with one log
to improve efficiency, reduce
paper usage and ultimately
deliver better patient care.
Through its work with Orion Health, it launched the first
clinical portal in Ireland which
has been in operation for more
than two and a half years.
The improvements it has
brought are significant. Not
only has it increased efficiency by giving a single view of
patients’ care requirements,
it has also improved collaboration and, most importantly,
patient care.
That wouldn’t have been
possible if clinicians weren’t
on board with the project in
the first place, according to
the head of ICT and IG lead at
Temple Street, Dairin Hines.
“Clinicians are not hugely interested in the start of a
project until they have things
that they can feel and touch,”
said Hines.
“It’s really important to say
the partnership with the clinicians here is very strong. We
wouldn’t have done this as an
IT project. This is a clinically
driven project and IT is there
to facilitate it. We had a few
initial like-minded clinicians
who helped us on our journey and are still with us. We
would have sat down with
them on initial and ongoing
requirements and we let them
trial everything that is new for
12 weeks. When we do roll
something out, we let them
have it, just those three specialities to look at: to feel, to
touch, to fine-tune.
“That’s after we’ve done all
the industry-standard testing
and validation because it’s patient-sensitive data and it’s
data on which decisions are
based . . . it is hugely important that clinicians can trust
the data.
“Final testing involves
fine-tuning and clinicians
have to be involved to make
sure the displays that they see
actually meet the requirements that they have.”
It’s something echoed by
Orion Health’s country manager, Sean Mahon, who said
Temple Street was a “dream
customer”. It helps when your
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customer knows and understands what to do and how to
ensure everyone is on board.
“With any successful IT
project, it’s all about a partnership with the customer and
vendor,” he said. “We were
quite fortunate in that what
you got with Dairin [Hines]
and her team are people who
are champions. They’re innovators, they’re creators . . . and
they want to do what’s best for
children. They’ve been very
careful and very sensitive and
they’ve won the hearts and
minds of the clinicians over,
involving [them] and articulating at every stage what their
plans are.”
It helps that Hines’s background is that of a clinician –
she’s still a general and paediatric nurse – and knowing the
day-to-day workings means
the suggestions she and her
team make are always with
clinicians and patients in
mind. If she’s recommending
something, it’s because she
believes it will help improve
clinicians’ work lives, not because it’s shiny.
Similar projects can risk
falling by the wayside because
of a lack of understanding
but with Hines at the helm,
and Orion Health’s wealth of
knowledge and success, there
was little chance of that happening. As Hines reiterates,
success is down to ensuring
clinicians are heard and are
getting value.
“When people talk about
the success we had on the
clinical side in Temple Street,
it’s to do with the fact that everything we bring to them,
everything they ask us to do,
delivers value to the clinician
community,” she explains.
“[It] puts the patient securely back in the centre and
gives clinicians the tools they
need to do their job. Winning
over the hearts and minds of
the community and the man-
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agement does require a lot of
time and effort.
“Orion was fortunate
knowing that we understood
healthcare, but they also work
in other healthcare settings
and we’ve benefited from
people on their team who
understand healthcare.
“From our perspective . . .
we feel that our clinical community of clinicians are more
informed now as to what is
possible . . . the process has
helped show what is possible, how [they can] talk about
it, what is it they need to do
their job and as a result, we
will have better systems going
forward.”
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